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OF THE 


SHIPWRIGHTS 


Impartially Conſidered, 


T HE Shipwrights of the King's 
9 Yards, who have left their Work, 

having appealed to the Public, deſiring 
an Attention to their Misfortunes, 
the following State of their Caſe will 
enable the Reader to determine, whether 
they are intitled to the Compaſſion and 
ann they plead for. 


The principal Reaſons agned for their 
Conduct is, the Smallneſs of their Pay, 
os A 2 and 


11 
and the Difference between the Prices of 
the Neceſſaries of Life, when they were 
ſettled and now. An Argument that may be 
urged with equal Juſtice by all Bodies of 
Men ſerving in almoſt every Department 
of the State, whether Officer, Seaman, 
Soldier, or Workman, whoſe Pay is of 
as long Standing, and has not fince been 
increaſed; upon this Pretence therefore 
they are nat more entitled to Relief, But 
if it ſhall appear upon Enquiry, that 
their Wages (though it has not been 
nominally increaſed ſince it was eſtabliſh-. © 
ed) has been ſo in Reality, and that their 
Situation is now, upon the whole, better 
than that of their Brethren in the Mer- 
chants Yards; the impartial Reader will 
judge, whether they do not rather deſerve 
Puniſhment for their illegal Combina- 
tion, than Redreſs for their pretended 
Grievanee, which now remains confined. 


to a Demand A more e Wages. 'S 


When their Pay was eſtabliſhed at 


: 25. «it, per Day, it was in Lieu of Chips; 
which 


ls] 


which when there wereThou ghts of allow- 
ing Money for them, they valued at 4d. 


per Day. A great Navy was not kept up 


when their Wages were ſettled, and large 
Bodies of Workmen entertained in the 
King's. Yards ; they were taken in as 
Exigencies required, and it was the Prac- 
tice to hire them in Summer and diſ- 
charge them in Winter: When Num- 


bers were wanted for any ſudden Service 
or Equipment, it was as common to 


iſſue Preſs Warrants for Shipwrights to 
fit out Ships, as for Seamen to man 
them; and this Method was at Times 
continued during the Wars of King 
William and Queen Anne; and at the 
Concluſion of thoſe Wars, the greateſt 
Part of the Artificers were diſcharged and 
left to provide for themſelves. 


From the Peace of Utrecht to the Com- 
mencement of the War in 1 740, the 
Numbers of Workmen fluctuated in the 
King's Yards according to Circumſtances; 
they were entered as Parliament granted 
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Supplies for keeping up the Navy, or 
Armaments made it neceſſary; and re- 
duced when the Occaſions for which they 
were taken in ceaſed. 


Upon the Concluſion of the War in 


1748, great Numbers were diſcharged, 
and they were further reduced in 1753: 
In theſe Reductions Regard was not had 
to Age, and Length of Service; the Or- 
ders for the Diſcharges requiring none 
to be retained but able Workmen. 


Theſe Circumſtances are mentioned to 
ſhew the different Attention that has of 
late Years been paid to the Shipwrights in 
the King's Yards, and in former Times. 
When the Peace was concluded in 1762, 
none were diſcharged who were worn out 
or had ſpent their beſt Days in the King's 
Service, though the Numbers were very 
. conſiderable; neither was any able Work- 
man diſcharged but at his own Requeſt ; 
and the old and diſabled were continued 
until a Proviſion was made for them, 
T mee One i in F ifty, at the 
Rate 


* A 1 . 1 $ 2 * 5 hs co. ARS. TE Pa £ — a” 4 on K 1 
. * 8 _— bn ds, Eon. Rd by "KS. Naked” ou Wannen — 8 1 ** a "OY 1 = 4 a 
4 4 2 * Nr — 2 1 2 E Th OE I" . v7 nn * 8 TEES 4 4 
* Ru * > _— 4 * 7 3 4 2 E” = — . 5 2 25 5 i — + > - 1 AC 
. 8 EE Mot — 8 * Ih 2 2 8 8 r 3 * „„ l 
&. KEE 8 8 WW. 5 8 „ * 88 n x ö — 8 K M4 
, .. nr 2 4 1 3 2 „ + —— * : # 5 0 W * \ 
6... 44 2 r * — e 3 6 8 Fn, 2 A . 2 A * I - 48% * 
= 2 3 A >. SE3-. 2 1 _ 5 & ö _— * 9 
3 > "Md N r No ** : 6 —— 


D „ 
1 


17 1 


Rate of L 20 per Annum, who had ſpent 
their Youth in the Dock Yards, or, by 
Hurts received there, were incapable of 
Working, This Indulgence has fince 
been extended to One in Forty; the 
Vacancies by Death are conſtantly ſup- 


plied by proper Objects, and ſuch as are 


intitled to it, are kept in Pay until there 
is Room for them on the ſuperannuated 
Liſt. Another Indulgence is given in the 
King's Yards, enjoyed, I believe, by no 
otherWorkmen: If a Man breaks a Limb, 
or meets with a Hurt or Accident in his 
Labour, which confines him at Home, he 
is, upon a Certificate of the Surgeon and 


Officers of the Yard, ſetting forth his 


Inability to come to Work, allowed his 
Day Pay during his Confinement. In 
Caſes of ſlight Hurts, they are alſo allow- 
ed it upon appearing to one Muſter a 


Day; beſides the above Advantages there 


are many others which are diſtributed 
among the Body in general, ſuch as Quar- 


termen, and other Preferments; and 


many of the working Men are permitted 


6 take Apprentices ; ſo that upon the 
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whole, the Expence of each Man to the 
Public cannot, at a moderateComputation, 
be rated at leſs than 28. 8d. per Day, one 
with the other. In Addition to all this, 
as a further Encouragement, they have, 
ſince the laſt Peace, been allowed a Tide 
a Day extra, for which they are paid 
71 d. during the four Summer Months. 
And are moreover allowed extra Pay 
for all Attendances, not within the work- 
ing Hours; which, in many of the Yards 
is a conſiderable Benefit to them. 


Let this Service be compared with that 
of the Merchants, where the Pay is 3s. 
6d. per Day; ; bur it muſt be obſerved 
when they are employed. there by the 
Day, it is on ſuch Works only as cannot 
be reduced to a fixed Price ; for wherever 

| this can be done, it is the general Practice 
it of Merchant Builders to let out their 

| Work to the Men at a certain Rate. The 
Day Work therefore with them is only 
accidental, as is indeed the whole of their 
Employ, which renders the Shipwright's 
Pay altogether uncertain, and obliges bie 
to 


; 
; 
% 
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to ſeek it from one Employer to another: 
few Builders, eſpecially at this Time, hav- 


ing ſufficient Work to enable them to re- 


tain a certain Number of Men in conſtant 


Pay. Not many Months ſince, a Peti- 
tion was delivered to the Admiralty and 


Navy Boards, ſetting forth that upwards 


of 400 of theſe Men were in the greateſt 


Diſtreſs, and praying for Employment. 


In the King's Vards the Shipwright is 
paid Winter and Summer, wet and dry; 
in the Merchants, his Employment is 
uncertain, and in bad Weather he is 
rung off, and an Abatement is made from 
his Wages while he is abſent; if hurt, he 
receives no Pay; when old or incapable 
of Labour, he is left to the Pariſh, 


With all theſe Advantages on the Side 
of the Service in the King's Yards, which 
are great Comforts to a labouring Man; 
it will, I believe, beſides be found, that at 
the Year's End, the Shipwrights Earnings 
will be more than that in the Mer ar 


Service, unleſs when they are 
by Taſk Work. 


. 

As the Introduction of this Mode of 
working upon new Ships, is repreſented 
by theſe Men to be cruel and oppreflive, 
(though it was intended as a Benefit, by 
giving them an Opportunity of increaſing 
their Earnings) it will be proper to en- 
quire whether it deſerves thoſe Epithets, 
and ought to be urged as an Excuſe for 
their diſobedient Conduct; or whether it 
was not the only Method by which their 
Intereſt, and that of the Public could be 
brought to coincide; though it now ap- 
pears they wanted an Increaſe of Wages, 
without an Increaſe of Work, which 
they arrogantly demand upon their own 
Terms, infiſting with their Superiors, 
that ſuch of their Brethren as chuſe to 
accept it upon thoſe that have been offer- 
ed, ſhall not be left to their Choice, for 
that Taſk Work ſhall be aboliſhed. 


With what Propriety can theſe People 
plead their Misfortunes, and claim the 
Compaſſion and Humanity of ar” fel- 
ow paige ron ? 
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It has already been obſerved, that the 
Merchant Builders carry on all their 
Works, that can be reduced to fixed 
Prices, by Agreement with their Men; 
call it by what Name you will, Contract, 
Job, or Taſk Work, as the only ſure 
Way of ſecuring the Workman's Labour 
for his Pay. Maſters of almoſt every 
Denomination follow the ſame Method; 
the Manufacturer, and the Mechanic, 
works by the Piece, the Artificer by 
Meaſure, the Huſbandman mows and 
reaps by the Acre; in ſhort, the Practice 
is general, Yet © this oppreſſive Inſtitu- 
* tion was unheard of until introduced 
« into the King's Yards, and, if conti- 
e nued, cannot fail to deſtroy the Health 
* of the moſt hardy amongſt them, and 
* muſt end in the Ruin of every In- 
te dividual, and many Families, which 
are the very Words of their Petition to 
the Boards. Although no Man is ſuf- 
fered to work at it longer than the uſual 
working Hours of the Vards, or is em- 
ployed in it but in Rotation; by which 
Means, in many of the Vards, it cannot 
„ come 
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or any Part of that Sum they like. 


„ . 


come to their Turn more than a third 
Part of the Year. What Idea are we to 
entertain from ſuch a Declaration of 
theſe Men's Notion of Work? Does it 


not of itſelf point out the Propriety of 


paying them only for what they earn? 


At one Time it is pretended they ſhall 


be worn out by Labour, at another they 
complain of being confined to Hours, 
and are impeded from working by a Want 


of Materials; but theſe Complaints are 


as groundleſs as contradictory: All poſ- 


fible Care is taken to provide them with 
Materials, and they are reſtricted to Hours, 


that the Temptation of great Gains ſhould 


not induce them to exceed their Strength; 
4 and their Portion of Labour within thoſe 
Hours is with themſelves ; the Sum only 


being limitted, and not the Time for the 


Performance of any given Quantity of 
Work. 


It is at their Option to earn at a mo- 
derate Computation, about 4s. per Day, 


It 


( a8 3 
It bas alſo been alledged, that the 
Price given them is inadequate to the 


Value of their Labour: In Reply to 


which it is neceſſary to obſerve, that 
the Prices they are allowed, are, upon 
the whole, nearly a fourth Part higher 
than thoſe given by the Merchant Build- 


ers; and that the Men were informed, 


wherever it ſhould be found in the 
Trials at the ſeveral Yards any of the 
Articles were rated too low, the Prices 
ſhould be altered and regulated ; it being 


almoſt impoſſible for the, moſt ſkilful 


Perſons, in dividing the building of a 


Ship of every Claſs into twenty-five Ar- 


ticles, which was neceſlary, in Order to 
reconcile this beneficial Mode of work- 
ing to the King's Yards, and to diſtri- 
bute it equally amongſt the Men, to fix 
the Prices at firſt with Exactneſs. Yet 
there has not hitherto appeared any great 
Cauſe of Complaint in this Particular, 
hardly any of the Earnings having fallen 
under 3s. 8d..per Day, and ſome have 


exceeded 48. and a great Part of this 


| Difference 
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Difference may be aſcribed to Weather, 
or e rr more or leſs E ng ret 


With Respect to ho Taſk Work be- 
ing entered upon without their Conſent, 
I ſhall only obſerve, that it was propoſed, 
and accepted, without Objection, by 
the Workmen at Deptford, Woolwich, 
Chatham and Sheerneſs. The Commiſſio- 
ners of the Navy went down to thoſe 
Yards, to claſs the Men into proper 
Gangs for carrying it on, to prevent 
Complaints, and ſee that no Man was 
put upon 1t who was not able to bear 
his Portion of Labour with the reſt of 
his Fellows. The Officers were directed 
to follow the ſame Rules at Portſmouth 
and Plymouth, and the Scheme was well 
known to be in Agitation, having, fix 
Months before it was undertaken, been 
refered to the Conſideration of the Of- 
ficers of all the Yards, Every Precau- 
tion was taken to remove even the 
Appearance of Hardſhip, by claſſing 
the old, infirm, or weakly Men by 
; IG, to work by the Day as 

uſual; 
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uſual; and it was not doubted, but that, 
in general, it would have been received 
as It was meant; as it really is of great 

Benefit to the able and induſtrious Work- 


man. 


The Nature of Taſk Work has been 
explained, merely for the Information of 
the Public, although it is no longer 
Queſtion in this Buſineſs, having been 
left to the Option of the People to work 
by Taſk or not, in thoſe Yards where 
they repreſented againſt it, and thereforeit 
is an Impoſition upon the Public to urge 
it as a Grievance ; ſo that their Demand 
is reduced to this ſingle Point, an In- 
creaſe of Wages without an Increaſe of 
Work; which, they ſay, they are deter- 
mined to obtain by combining together, 
threatning and attempting the Lives of 
thoſe who are willing to return to their. 
Duty, hoping hereby to take Advantage of 
the Want their Country has of their Ser- 
vice at this Criſis, when more Ships than 
uſual are wanted for an immediate Oe- 
caſion, but in this they will be diſap- 


18! pointed, 
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pointed, as the preſent Buſineſs can be 
i on without them. 


41 


op. 
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Se very 1 * theſe People 
ho to the Welfare of their Country, 
that ſome of their Leaders at Chatham 
have declared publicly to the principal 


Officer of the Yard, that unleſs their 
Pay was encreaſed, they would go into 


the Service of France or Spain. 


After this fair and impartial State of 
the Matter, I will leave the Public 
to decide upon the Claims and Merit 


| of theſe Men. 
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